
Late Backup
TO: Mayor and Council Members

FROM: Bob Gregory

DATE: April 21, 2011

RE: Agenda Item # 44 - Long Term Residential Single Stream Recyclables MRF Contract

Dear Mayor and Council Members,

Over the past five days, TDS has had the opportunity to review the staff's proposed Balcones

contract and we have discovered that staff has negotiated a dramatically different type of contract as

compared to what staff has negotiated with TDS relating to the way Balcones has to process and pay the

City for single stream recyclables. Over the past two days, we have had the opportunity to negotiate

with staff, to accept portions of Balcones contract language, and to begin to understand this different

approach for processing and marketing of recyclable products and, upon their offer, we have

incorporated most of the differences existing in the Balcones contract into the proposed TDS contract.

Also, late yesterday afternoon, we were given the opportunity to add the Balcones contract revisions

that staff reported came as a result of our negotiations with staff on Tuesday. The end result of all this

is that TDS now has a contract that allows a lesser degree of processing costs and different uses of

sorted materials, the same as the staff had allowed for Balcones. This is a game changer for TDS and for

the contract negotiations, if the City Council wants to allow a week more of contract negotiations to

allow TDS to verify with staff the details that will allow TDS to significantly reduce its proposed

processing fees. It appears to me that the TDS contract language negotiations are now complete and

TDS just needs to confirm with staff their allowance for this understanding and to negotiate rate

adjustments. Then, the Council should be able to consider proposals from two local companies

processing and marketing the City's single stream recyclables in the same manner; something we

thought was intended by staff and Council, until the past two days.

Please delay the vote on the long term single stream recyclables processing contract to allow

the final contracts for Balcones (BRI) and Texas Disposal Systems (TDS) to be posted as agenda backup to

the City's website ahead of scheduled council action. If the contracts can be completed tomorrow, then

the vote could occur on April 28th', or at the next scheduled council meeting on May 12th. As you know,

the next scheduled SWAC meeting is May 11th, if you want their opinion on the final contracts. This will

Page lof 3



allow both companies' representatives to review the final wording of each contract, as well as the public

and other interested parties, and will allow Council to understand the details of both companies' plans

to process and market the City's single stream recyclables. Otherwise, if you feel you must move ahead

with a vote today, please rely on the pricing already negotiated with staff, but please recognize that

neither IDS nor the public has seen Balcones' contract revisions reportedly designed to protect the City

from numerous potential problems identified this week.

From the most recent Balcones contract language made available on the City's website as

backup to today's agenda item, and which was made available for SWAC review, I believe the following

things are true and excellent reasons to delay today's contract approval action:

a) Neither the Council nor the public has seen either company's final contract language, and

the Balcones contract language currently posted on the City's website has been changed

enough to warrant reposting, particularly since the Balcones pricing schedule posted is

inaccurate, according to Mr. Gedert, and incomplete.

b) No one has seen the IDS negotiated contract.

c) Since the Balcones contract method of reporting and paying for recyclables extracted from

the City's single stream recyclables is so dramatically different from the TDS requirements in

the existing short term contract, and in the long term contract and rates proposed by TDS

until yesterday, as discussed above, the staff could not have accurately predicted the value

of recyclables that Balcones will "extract from" the City's recyclables in the future, and the

Council has no way of knowing whether the staff's financial analysis comparisons of the net

revenue from Balcones is even close to being reliable. The bottom line is that if you approve

the Balcones contract as currently proposed, you will not know how much the City will be

paid, because the Balcones contract allows a completely different method for recognizing

the weight of the recyclables and for payment. It is very different from the method TDS and

staff have used for the past six months and how staff evaluated the financial performance of

the TDS contract in comparison to the Balcones contract.

d) As currently worded, Balcones can designate a Transition Facility, and that Transition Facility

can remain in operation and the Cutover Date does not occur until the Johnny Morris Road

facility is completed. Furthermore, there is no deadline to even build or complete the

Johnny Morris Road facility. This would mean that the selected Transition Facility would be

pre-approved today, which has not yet been disclosed - except for the East 6th and
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Pedernales location which was okayed by staff and presented last Friday in the posted

Balcones contract, but which has subsequently been rejected - could become the location

for as much as 100% of the City's recyclables to be received and processed, and potentially

transferred from, starting in October of this year and extending for as many as eight to

twenty years.

e) The Balcones contract language allows for recyclable materials to be converted to synthetic

fuels (syngas) and other types of energy conversion not requiring combustion in the process

of creating the fuel. This was contemplated in the Balcones RFP response and specifically

reported by staff in the attached 2010 RFP evaluation report (please see highlighted

language attached).

f) The current TDS long term proposal for 100% of the City's volume of recyclable materials is

the best financial proposal available for your consideration today. As you know, TDS

submitted long term proposals for various splits of the volume of recyclables as well. TDS

has also submitted a new and separate proposal this week for 100% of the volume for only

three years.

I hope you will allow additional time to complete this process and allow the public to review one

or both of the companies' contracts you may decide to finalize. I also encourage you to allow whatever

contract proposal is approved to come back to Council for a vote to execute the finally negotiated and

publicly reviewed language.

Sincerely,

Bob Gregory
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PURCHASING
RDR0005 RECYCLING SERVICES

FINAL EVALUATION MATRIX

Points:

Firm (cr Join 1 Venture)

E valuators:

Item 1

[25]

Conununlty
Values

TEAM?.

Item 2

[15]

Total Evaluated
Cost

TEAM1

Item 3

[15J

Demonstrated Applicable
Experience and Personnel

Qualificafcns

TEAM 3

Item 4

[15]

Implementation
Schedule

TEAMd

ItemS

[15]

Operations.
Equipment and

Facilities

TEAMS

Item6

[15]

financial Capability
and Capacity

TEAM1

[100]

SUB TOTAL

Item 7

[20]

interviews

ALL TEAMS

[120]

SUBTOTAL

Item 3

[3]

Council
Presentations

ALL TEAMS

{128]

TOTAL
POINTS

PARTNERSHIP (Public/Private) SERVICE SOLUTION

ftifled Waste Services of Austin

WM Recycle America, LLC

FCR LLC

Hudson Baylor Corp.

Greenstar Mid-America, LLC

21.50

19.50

17.50

10.50

10.50

14.67

7.33

3.83

12.00

7.33

14.50

13.25

13.50

12.50

12.00

11.50

12.25

14.75

fl. 75

8.75

11.00

10,67

1133

11.67

3.67

11.67

12.67

S.67

10.00

8.33

£4.83

75.67

69.58

65.42

55.58

17.53

15.16

15.35

13.16

102.36

90.83

84.94

78.58

55.58

7.00

3.27

10936

94.10

84.94

78.58

55.58

PRIVATE SERVICE SOLUTION

Balcones Resources Inc.

IESI Texas Corp.

19.25

12.50

7,33

6,33

10,75

10.25

12.75

B.75

11.00

7.67

6.00

10.00

67.08

53.50

14.07 81.15J 7.25

53.5oS

88.40

53.50
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t^r

«fMft

ptjf.Kei Drills i Qf (toji*jj (orManaj 20i0;onnJ9te arid tnarta
P& t̂Q^St'aTesjJmttjiKl '

IflY.̂ t̂p.̂ l̂u^^dî ^dl̂ acw.fr.̂ ^n

tohfh'on PUD. : _-" r .-. " : " . ,

ALUED WA5TI SERVTCti

$60 JM / ion a) Incoming cî y ttelverea tonnage

80V la Oit city. 20M lo the company

actuaJ sales price o r ptUehed pri«, whichever Is greater

Actual S2ln pric* or pubfahu martat Tr^dex. whlriiFvrr
D jrear.tr

S154.QCO

S2.643.W4

AW3 pcepcstt tout the ToddLat!* Tianrter Stetion u
the receiving ladtt^for ths tran»iion pericd AWS wia
supply l.hl nicesiiry truda. driven, tUBtrvlsfen, fu»l to
transcoft ihe City's recyctaWi'f to a procBsslnj faculty
flu ring the transition period.

BAt£ONES Rf CYCLING

:iia / ton cf incoming city ttetverx) to image

SM to the off, EX to the company

sclut) n Id pncr

ISi 1,100.00

($3,172.253.00

Bateoflit pr=poi«s to reoeploy in* Qry'i ̂ odd Line

rstvdjbTesdujirsUle period between th*«ipirattonaf
th« City's centra n with Qn i nit) r and the npeni.it af the
ntw BlicOdM/CirY of Ajslln Matertal Recovery Fa dll.V-

WA5TT MANACEMErTT RICYCLE AMERJCA

LTOpUooOnzfU-CltYiCCTriKJ ttlaptiaJih* tlpslfi((«

ctur̂ E wculd be $65 Si. In Opaon Two 11] • City lucpTres
bukfir.g CipiBi irui WM «jp(]la and cwru equipment
capital th* tippingfW charge wo-jlJ beJSl̂ O.

evtnue 31 vwula be EOS to ilw Qty and ZOX to WMRA. In
Optico Tiw 0) - Oty suspTes bviiding capitiil and WM
suppftes srtd owns «QUipmcnt ca?î  the market th*e
r«v«nM*KwQU£d bo the same ai opuon on* (IJ^BOXto the

3ty and 20?i to WMRA.

I>e source of market value tat ravenje shanoKer will to:
ba»il aH the actual value r»i ten FOB Lie plant m the
>rev!eui fnonth- BccauM of WMAA'slndustryiesd'Pt
leeydablc! processor arid ma rtilcf, we corutitemly receive
atow market -Mltfrti on moi.tajrniKJiiiIlis.WIUi an actual
price per MnsSan ,̂ ih* O« willieaiie tha cost benefit rf
WM RA's irciaoy leadef jjoswion.

Drier Mpoth A3iral Averi j i Value by indMdual -TSttfjl
tlinBi X cf cacti rwAEf iiL A ijie maurUI itream tratyib
wfU be cnrnplet̂ d'iiiCalVtoclUef̂ nbK the Gr/f Inbound

eachcarnmocntv-Atthtendofcach month the tales price
lorwcri comrnodiCywlDbc jjsignsdtrntpertentaselo
calculate ttie Urnded value oF tfre dt/] m««rial. The City
wiH receive SOX cf 'Jut bonded ̂ ttc.. Periodic rclerb!
iti»»m uiifytei (at le>R 2x per year) will bi! complete) to
Ktountfoi changes In the material itiiam. Theory ano
WMRAwil and/Mpanlttprte In aH matt rial itrcam
snalvsei.

iOplIOKDoi!:-Sl03,000, Option t*a ($131,000]

Option one; [S3,S2*.5M.OC] Cptlontwo: [$5,248,319.00)

Stream 31 cf CM WP submission. ';$ to and through the
tranjltion period required for worst an cQrutructian. ind
StariupafthcnmradntYproDoied. WMRA mdtntosd
btfcte that Todd lane WM an Upton the Off wanted
'tndorttocmuldtranct out prspojil redacts Its use for
ttag!rg and badlnl Si.ifle Strnm rr t̂eriai In tr ji.tr 4
provldtd by^MiW.

CITV SIM T NOTES

NecMiab** • C&v dptitn tow tipping !ttj

Nejollsble - aty desire* hi|h rnniu«s share

of eifO' pErtupsserto pubEhhed.T r̂Aeljndivi

CoA Revmoei fm-n Gr»«nit3rin Uanh KHD

COA desinci a positive Net Pfoenl Vjlue over

procrulJ^ffcrnOct 1st MlOthrougfl
occupancyof iKwhcilty. Cfl*o(f»,-ja:nU.iU«
mt uf Todd tane facility - wllh no
Imprnvemerns at Sty expense.
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ALUED WASTE SERVICES

OTYcajr.REVENUESrUllt. TRANSPORTATION

fCwdSS/ionfecfor traniportrtion.jepjratsn,
deSuery.ard msrtteliflj ter tp to 100* of OCy'i :otal
•cycling volume during th* truMiticn period.

A) an gllerratiw, AWS »oidd agrw ta tntitr an actual
<est psa through or negolsle <n jltttnairre fined fee
with rebate of ictu»J iiki P.-M ot mir ketcd ,-«/Clta
eoodi.
ftWS wmit mak* iu atcaunaij recotdifor Ifiese
Ktluid« available 10 the Qt^fot vcrifkstkjn.

J40.C IERJ p«r jftfs

55 pfoceisirg trnploye"

60 loul d*eltH*« «mp(c>«J

BALCONESMCVCUKG
33 li: OTJ:S hij completed ihr conccnua((lEsie'1f<vth<
jd ditto n of n*w portjUc rtcydlng Rtocmlne (qulpmcnt

in d Uie modification rt ihe lyrtem to more r«*(fliv
KcommodaW t-"i« oroteuIngQf len'dentliJ slngle-Hfeiiii
tcydablei.

CITY COST. REVENUE SHARE. TRANSPORTATION

ACi SSSO/KO.OO in new, pcrtablt nacHrvav to proces
theretydiyts

S2 50.030 IKlfn midiuiefy InrtJilitioa, roodBcaiion. snd
ilart-wjcom

SlDOflOOUO in Motor Conttol njordmstion vid pkctmal
convniuiont̂ g
SSOC.OOOtotidiJiticnjltsler

Batcn)» will nuke theapcrajimaie Sl-'M dptul
investnw«.T(»DlY«,iarKef«gjXrftheBtti>»l5»te3
Bncoaf [h« tomnoclitei am) udmturse Batcomn(or4ll
epej ating *«perj*j pk.1 10X. iatconcswinihiriall
:inanciat and op»ralionsl dataiwrti th« Gty ihrcughoirl
th< proeeii.
Upon ccmplelion of Ihetrinflitonpeftod mdThe opcrlnj
cflhenew8«lcclu/Cî 'o[AiMUiMFt.-, Baiconeswfl
remove the equipm«m added to the lotid Lan»iyitetn
and return p\v,i to criginal condition, asroquiied.

J62.S»«p«rt>.ift

37 p:ec*iJL-g iir.plcytei

a tcul d«dla>t*e «mplcycii

WASTE MANAGEMENT RECYOE AMERICA
WM flu two Single Suesm bcSitei which will it able to
i£t«0l Austin pratr»mmjte(lal, with the primary ladflty
belnjArttngton.Tcws. BDUI hiv» reserved primaiy capsritv
ror AimlnCity ir̂ ler'j!- HOutconwiUlwitanlfig upinttn
ZOlOindrnittriilcoijMiD ifurtas abictup, 'resently,
no oOwr Sln(!c Sitirnoertioru jit artlibJt <n Aaitn and,
diie to Uie be n ding tl pad c/ rtquied for thb pto|ect IT. the
RFf. WMRA couWnct propcae any oiher alierrwti/*, which
we could not gmrant** would be operable by tlw ttquired
Septdit*- Fmalty.GHG lavingj betwisn the txijtingGlV
codtrulorind Aiingtonatt .i«gfî bl;. If > dour oflkn ta
the OP/i ptilennce, WMRA Is .legible inthji ̂ gjtd-

OTYCOST.ReVENUESHARE, TRAKSPOflTATlCW

SSfl.SlTcrtTipFe* 90S Ft*f/7SKQ>mmin£lBd
Conta'men. 1 The Ctty wilpay *r«td caiaof SZ3.Z5T
far trjrapon. 2
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nultrijl after casts, wnrt on historical tcmpoiittai.
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MprccMimienKfeyecj

19 tottl d«3Iot*d tmptoym

QTYSrAFI NOTES

COA B(v*nueitixmGrccnitaf InMordiMlO

Net ftevenues minus sisimtj] -»$W.QCO
ipprox S6J3O pe/ too net re«nu« cier
exp«is«|

Cuftent CoA iicydinc flow lEjuirti 200 teni

5t;d3ypfcaijJn«fad5ty- 250toni/4*r»^b«
tqiirein 2012. jnd 300 ton/day required In
30 IS.

SO - 100 JBff 4 trpie*' fcr t hU rrM optnton
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ALUED WASTE SEKVICES
7W

kil (hkn SK

IE "BUrl/diy

2

ICO.OOOiqft

s*-6"cw

97.SOOiqfl

513.106300

S6.765J500

No

To, AWipiopose ta build tt-e Auslin MRf on thi Oty'i
FM SU bndnil dc«d liti Jt ICnQSFM 811, Aiatln. TX
7B719.

BALCOMESRECYCUNG

SK

4X

lOlwurj/day

1

133,535 sq ft

461,138 iq ft

«.41Siqa

SK!74,M1

S1C.Z19J19

Tnvil County IndicirU Development BonCi

Mo ory suarinttn or *>B*nje

No

WASTE MANAGEMENT RECTO E AMERICA
7X

2.5O%

I hours/flay

1

li3,ZW aq ft

1.725.6*) ta ft

i;;,70o sq ft

$17,991288

S1343SJTO

AMRA fnftats both public and puBlk/giwite Tinindnf
oplloni. Op*n Oce ( 1) en page 215 of our prepisd,

cjfliBl.OpUonT«rti(2)of ourptoaoaaf. B!UJ on pa£t 215.
proposes a pubSc/pirvatt pjmupship cpttoii where th* Qry
juppliesthe huMInj ciallaJ jndWMRAijppliHthe
equip men tcsfitt). The breakdown of those tnswarB
rclleetd in the onrriow questiera.

Ir. Option One (I] ih* COY f--oiai own boih the htfleJnj 2nd
t^ulpmertand WMRA wovH iar.pti b*th> operator and
nuteriils nartcter. In Option Two (2) the Oty weuW own
the buWlne and WMRA would ow» the equipirtTT.

fej, WMRA fiOftnn to build ttw Ainin MR- on Ihi Crr'i
FM an Ucdfill dostd sil. it 10108 FM 812, AuBfn. n

78719.

DTK STAFF NOTES
7 -IIS btypicanrom angle arum

S - 8 X is typical »lth airr eni proteBlng
edamlosv

JOO.OOO mm requfiad - 150,010 d=UK>bl»

js«ito2r"*MCBifi'llnw'"1

PileJofS
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AIDED WASTE SERVICES

AWS w!B accept newspaper and lihrtrtotag
lupplementi; Mixed P*p*rt iragazines, JunlinaiJ,
paperiicafd. tefaphone directories, OffiM paper,
cwnigatet! boxei arid cotiSrfnerc, and BietKlc cent J tie ri.

AWS has rnzr'̂ ts for ill the iraterWt ictepted In the
xopoul

Aflrlgtd oJ»!OCTOntalr*nn-7up lotwogafloniln size.

We will not accept tetitalners that tontainrt huvrilotf
matetialf itch is DCIttdde) or reactive tfurrJtiJi.

jpia turogallDrsln^zeand deanfo)! pim and sheets.

We will not Keep! contairen that contatn«l kanrdaus

ma*jrjIssi!tRaspM'Jddejor resctf^t cherrWab.

BA1CONCS BECYOMG

We cm recyri* aO paper ersd«id«fin*c! by the liarftiite s(
Scrip Recycling Ir.dwfciei, an irtei/i atonal trade

OacrlpSnnj cf in* (raeto.

ccnUlntriofNHDPE,CHOPe.PFfE. PVC«3, LDMM, PF*S,
CSK6 £ rtastfc-othcr

UBC Tl". it«H Bi-netal

Hone

WASTE UANAGEX1ENTR£CVCLE AMERICA

v.'MKApropoiesW accept the fcEowirtf papei (fadttln

news paper (OWFJ: whkTilndude^ewsfttperand
awerflsJrj supflemems; Mlted Paper: magaiiies. Jut*
iraO, paperboard, utephonediMeicrtti. iRytUngiha*.
jari; ScitedCffe* Paper {SOPl:hl|h grace papei frora
oSlces3tcrisscoTpttErpafer,K:ittd*tiltelediei,cof;BB-
paper and oftce stattanwy; Ola Cofrugattd Cciirair.en
OCC); Kraft care board boxes and AiealicComalnen.

WMhaiir-arkeKfaralltlieniaterUjaccepMClinthe
F:o[?osal (page 90). Ma rtea change oweiltaie. WM would
no::fy the Oty an * regular basil {fctmaflzed and stipulated
in * final oseratfig ajreenuKiy plastic itenu tRnl do become
reordztale and itetro thai no longer have paiAlse value or
lave J>efi3tf*< vaiu* and riducv Austin's proposed revenue
iSat( .

WMSAproposw tc accept lh« fotowlnj plaitic eradci In
yearl of MRF opefattoni. AS PlasttcConuineri 91-7,
mdudtng f fT- HOPE, PVC, LD«, PP and PS; Pintle 3i&!n
btK snd He uphold Rigid PImtio,

WMfajniarteeisforall the materials jceepwd Intha
profoal (page 90J. MajkeWchanEeov«:tirn«. WM "mould
xoift tt* Qty on a retularbaM (tarmaOied and nioUited
in a final operating igiewn*ntl ptot'citims aat do become
r££fdabl£jnd items that no longer h,*ve poiltivi wine or
tove iwgxtive vahjf and reduce Auilhi't proposed revenue

state.

test 1 of MRF Mentions. Ferrcia f.!ct»l> ITn. Meel and Bi-
MelalCcotjjiefTi):teDd and bcveraie, mn-tood and
ariosolcanimadeof ratttd metil such ai tin and st»H;
•J«d Beverage Cam (UBC]: householii bewnge cms made
d ahjrjnum; SraUHoujdjekJACpJlincej: tit o( acuptablr

small apzEancei a to be ScsaWntd ard mctcally a£-«ed
L'pc.ibyboChtheacraridKMflA. WWRA b (tex*l« lo
e*.er fnits rf metaliwhicSiun!! not Kirmt.'ie eqiapncnt
and/or sif 101 haurdom In rjture.

WM has mariieti for ail the -r«*rraluccepied In the
p,-3pcul(pJEs90). f.UrketsOianjt evcrtmi. WMuouU
net ify the Qty on a regular bull [forms tlz«3anfl tslpidated
in a fnalofierKingigrMir.trn! plaiUcRerns that Co become
recydaUe *nd lt*mi that no long*! have poiitivt v«jLt or
rave ntiit:'v* vakie and nduc* Austin' j propos«) revenua
s-srt.

crrysTAfrNorw



EVfiMJianeftn.iQHi5noK$-Apt»IKinitoai- " ' :.' '

^""T""': r
rmiiflpleteationJ/Ules,'ple«t*iiil»ai, 'r'''. "' ' "• '• "•"•' "
,v;:=- •-.,;.-• -,.r!<- ^ ^.si^r^rT '̂r''- '̂̂ ':;;-^ ':-:-

^£^̂ SS^̂ ^SS< '̂::
tt-^&b^X^&l^^jy^ •

^^Au.^p^^X^^^cfcb,^^. .
. , . - . . . . . , . . - -
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Siftlv Record.. * '..".' " ' '• . "

to'P^.t&^^te^xw
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f̂HVî fiaMr-Rroirtrfe'̂ fe'a/̂ njBwidtrjicrpaii-OiHA11-"- '

SSSSSi5S'?Ce^ '̂*?0? '̂'!il^*t

ALUED WACTE SERVICES
All non-iecydad m*tcrej'iviil!b* disposed of in AWS
Sunlit ftrms landfill until thai facility detel in
November J015. After that fadaty doses, lesiduab vrifl
ledtipowd o( In »noth*r sulicriied solid wa«e disposal
Mftty.

N/A

NO

Ytl

Ho OSHA CUUsfB ci ficticeof Vioijtcnitesued for
nfity (diMd touei witNn tc.e sajt flv* ytara.

BALCONES RKYO1P4G

MA

tts. itt urncNv bdaw

A!l ccsJduU tKipt (Jiii could become engineered fuil.

Wt wdnatt ih*t 34,265 tons could be rtdakned.

Ptau 1 - Hon-teqrctabta rcMJuala would fae oxnbdiwd
wtihsMau ouRital th»t Eoltoota hansel (including

an en(ln«tfed product (ihilar to the fuel that Balcanes
has hxn producing far Breiri and Li iiiO producing in
Lffll* RoeJt, AH). Tb« *nfinrend fu<l would diet

be ihippvd to nvtral bal coaUIrtd optntiom to be

Phiiel-fof iii«pislfivt years BjIcontiBiid it's
lubsjdtnry, EMcones fu*l lechnology hav* teen
invoti&attng a numbtr of pfrolysls plstfornn we npect

tever:! of thde tEchnoiogiel to be Qxnmttdaliwrf in the
next 103 1 YtJrj. l)poniucceufulaimineioafî t)ano(
one or mare trf tticic ptocuzi Balcona

planj to Iratall and opcrali one or more teal, cirtributsd
itnerallon oo-jen op€r»Soni. Ilw lynanwouW he
defined oo pn)d«t« a cornbinatioii of syn-tii.

blô hu-and pyrctvsU Ofl.

r«

Mo pending or p«r OHSA t-utiora In our osmpany's
hmory. In fad, Bjlcoî j hjittei reccgniicd by OSHAai

5 Knlth ACtCrvenint Rc:cpiinon Projrtn fee 7009 •
201 1.

WASTE MANASEM£NT RECTO.E AMERICA
WMfU proposed AunlnCommunitr Landfill. WM ofT«»
;lwhw 9 hadi up facility In Wlllbrroon Cot ntyinlh*
unlikety ejentof rfiMUpUcn.

J/A

NO

^MRAalxaercfaiKghntind hoi jw of coUicinl
ecydablet.

re

WM Recrde AmerWi, LL.C hai not Md jny OSMA ciuttons
wiihlni.'j put f!»e vearf Li th« itst* ef Twai; nci aie any

QTV STAIT NOTIS

CoA ZC.-O Wan* War. requrei hî irtl and ben

site! malsriaL

CcA de^jtfi 10 itoid Waae ID £n*ig* op-Jorj [n
avor ef advanced material recovery-

CeagrjKd S*(«y Offkitr on sit? wd b»
r^quftfd by contract.

AJ OSHA rerjIaKom «™ reqa'rei - COA will
inspect fuSiry and Ofsiy r«3rdm-d«fJv-





Finalists for Austin Material Recovery Facility
Cost Summary

June 3,2010

Net Revenue to
City

Weighted Avg
Price (per ten) (2)Processing Cost City D/S Cast (3)

55,000
56,650
56.350
60,100
61,903
63.760

SO
4.622,640
4,556,546
5.102.237
5.360.463
5.631,702
5.916,666
6,216,049
6,530.531
6.861.029
7.208,157

2011

2012

2013
2014

2015

2016

2017

2018

2019

2020
2021

31,375,000
3.399,000
3,570,989
3.751.681
3,341,517
4.1-10,957
4.350,490
4,570.625
4.801.898
5.044.874
5JCC.145

$100.00
102.00
104.04
106.12
108.24
110.41
112.62
114.87
117.17
119.51
121 .SO

5.500,000
5.778.300
6.070.6S2
6,377.858
6.700.57S
7.039.627
7,395.833
7.770,062
8.163,227
8.576.236

9.010.246

(1.375.000)
1,223,640
1,285,556
1.350.605
1,416.946
1,190,745
1,566,176
1.045.425
1,728,683
1,816.155
1.908,052

S1.375.COO
3.399,000
3.570,989
3.751.681
3,941.517
4.140.957
4,350.490
4,570.625
4,801.898
5.044.S74
5.300,145

69,672 i
71,763
73,915

2011

2012

2013
2014

2015

2016
2017

2018

2019

2020
ZD21

55,000
56.650
58.350
60.100
61.903
63.760
65,673
67,643
69,672
71.763
73.915

54,997.300
3,711,708
3.399.520
4.096.836
4.304.136
4,521.925
4.750.735
4,991,122
5,243,673
5.509.003
S. 787.758

£13.00
102.00

104.O4
106.12
10&24
110.41
112.62
114.87
117.17
119.51
121.90

$990,000
5.778,300.
6.070,632-
6,377,858;

6.700,578.
7,039,627
7.395.833
7,770,062-
8,163,227
8.576,286-
9.010.Z4&!

792,000
4,622,640
4,856,546
5,102787
5,360,463
5.631,702
5,916,566
6.216.049
6.530,581
6.861.029
7208.197

(4,205.300)
(2.131,572)
(2.085,479)
t2.037.054J
(1,686,178)
(1,932,728)
(1,876,573)
(1.817.577)
(1.755,595)
[1,690.478)
(1,622.065)

a
$3.042,504
3,042,504
3,042,504
3,042.504
3,042.504
3,042,504
3,042,534
3,042,504
3,042,504
3.042,504

S4.897.3W
6.754.212
6.942.025
7.139,340
7.346.640 :
7,564,430
7.793739
8,033,626
8,286,177
8,551.507
8,830,262

$4.997.300
5.602.685
5.886.181
6,184,022
6/496,933
6,825.678
7.171,057
7.533.913
7.915,129
8.315,634
8,736.405

54.997,300
7,060.814
7,344,310
7.642.151
7,955,062
8.233,807
8.629,186
8,992.042
9,373,258
9.773.763

10.194.534

S1&CO
102.00
104-04
106.t2
108.24
110.41
112.62
114.87
117.17
119.51
121.90

5990,000
5,778.300
6,070,682
6^77^858
6.700.578
7,039.627
7,395.333
7.770.062
8,163.227
8.576.286
9.010.246

(4705.300)
(2,438.174)
(2.487.764)
(2.539,864)
(2.594,600)
(2.652.105)
(2,712.520)
(2.775.693)
(2.842,676)
(2.912.735)
(2,936.338)

1.458,129
1.458.129
1,458,129
1,458,129
1,458.129
1,458,129
1,458,129
1.458.129
1.458.129
',.458.129

2011

2012

2013

2014

2015

2016

2017

2018
2019

2020
2021

55,000|
56,650
58.350
60.100
61.903
63.760
65.673
67.643
69.672
71,763
73,915

(1) Assumes 3% annual ina*a»e
(2) FYE 2011 includes Transition Plan costs only. All other years assume 2% annual increase.
(3) Assumes 6% annual Interest cost (or buildings and 3V. annual interest cost far equipment.



Finalists for Austin Material Recovery Facility
Cost Summary

June 3. 2010

Processing Cost City D/SCosl (31
Year

Endng Material (tons) (1) Share to Cily
Net Revenue to

City

2011

2012

2013
2014

2015

2016

2017

2018

2019

2020
2021

55,000
56,650
58,360
60.100
51,903
63.760
65,673
67,643
69.872
71.763
73,915

56,490,000
6,684,700
7,022546
7.378.307
7.751.64S
8,143,853
8.555.963
8,988.395
9.443.733
9,921,586

10,423,618

$3,490.000
6.684,700
7.022,948
7,378,307
7.751,549
8,143.833
8.555.963
8.983,895
9.443,733
9.921.586

10.423.618

100.00
102.00
304-04
106.12
108.24
110.41
112.52
114.B7
117.17
119.51
121.90

15,500.000
5,778.300.
6.070.682
6.377.858;
6,700.578-
7,039,627'
7,395,833
7.770,062;

8,163,227
3,576.286
9,010.246

(1,320,000)
[1,253.098]
(1.316505}
(1,383,120)
[1.453,106)
(1,525,633)
(1.603.381)
(<,685,037}
(1.770.300)
(1.859.877)
(1,953.987)

(1) Assumes 3% annual increase
(2)FYE2011 Includes Transition Plan coats only. All other years assume 2% annual jicreaafi-
(3) Assumes 5% annual Interest cost lor buildings and 3% annual interest cost lor efluTpnient.


